





Report of the Commissioners

The Commissioners present their Report and the Audited Accounts

for the year ended 31st March 2008.

Introduction

Poole Harbour Commissioners are a trust port set up
as an independent statutory body by Act of Parliament
in 1895. Poole Harbour Commissioners have a
statutory responsibility to conserve, regulate, control
and improve Poole Harbour and to maintain the

operation of a successful, sustainable commercial Port.

Statement of responsibilities of the board

With certain exceptions, the Report and Accounts
of Statutory Harbour Undertakings must comply with
the requirements of the Companies Act 1985.

One of the features of the form of accounts required
by this Act is the use of the word ‘profit’ to describe
the surplus of income over expenditure. The Poole
Harbour Commission is a Statutory Trust and as such
a non-profit distributing body. Any ‘profit’ shown in
the Report and Accounts is used for the financing

of capital expenditure or facilities for the benefit of
harbour users and to build reserves to provide
financial stability.

The following statement, which should be read

in conjunction with the statement of Auditor’s
responsibilities set out on page 19 is made with a
view to distinguishing the respective responsibilities
of the Commissioners and of the Auditors in
relation to the Accounts.

The Commissioners are required by The Harbours
Act 1964, as amended by subsequent legislation, to
prepare Accounts for each financial year which give
a true and fair view of the state of affairs of Poole
Harbour Commissioners as at the end of the financial
year, and of the Profit or Loss of Poole Harbour
Commissioners for the year. In preparing those
Accounts the Commissioners are required to:-

e Select suitable accounting policies and then
apply them consistently;

e Make judgements and estimates that are
reasonable and prudent;

e Follow applicable Accounting Standards, subject
to any material departures disclosed and explained
in the Accounts;

e Prepare the Accounts on the going concern basis;

The Commissioners are responsible for keeping
proper accounting records which disclose with
reasonable accuracy at any time the financial position
of Poole Harbour Commissioners and to enable them
to ensure the Accounts comply with the Harbours Act
1964, as amended by subsequent legislation. They
are also responsible for safeguarding the assets of
the Commissioners and for taking reasonable steps
for the prevention and detection of fraud and other
irregularities.

Board Membership

The board of Poole Harbour Commissioners
comprises of two executive Commissioners
and 10 non-executive Commissioners as
set out on pages 7 and 8.

Mr Malcolm Shakesby was re-elected as Chairman
for a further year in November 2007, with Mr James
Sherborne continuing as Vice-Chairman. Mr Charles
Cunningham was selected as a replacement for

Mr Chris Wood as a Commissioner in October 2007.

Financial Results

2007 was a challenging trading year for Poole
Harbour Commissioners. Turnover for the year
reduced to £9,681,000 whilst total expenditure
remained largely consistent at £9,267,000. This
resulted in a reduced profit before taxation of
£325,000 and a profit after taxation of £235,000.

Movement in Fixed Assets

Full details of movements in fixed assets are shown
in Note 10 to the Accounts.



Port operations

Poole Harbour Commissioners have seen a slight reduction in RoRo freight to 76,000
units, however there has been a significant improvement in passenger numbers
which rose to just over 493,000 (an increase of 2%) and RoRo vehicles which

increased to 170,000, an increase of 5%.

Following extensive negotiations, in November 2007
Brittany Ferries commenced the operation of their
new freight ferry “M/V Cotentin” from Poole.

The vessel operated to Cherbourg during weekdays
and to Santander, Northern Spain at weekends.
Although there was a slower start than expected,

the volumes on both of these routes have continued
to grow, and it is hoped that the port will see a major
growth in freight traffic during the coming year.

There has been a reduction in conventional

traffic coming through the port during 2007. This
was due to a number of factors including the loss of
the Arcelor steel contract and the cessation of scrap
metal exports, as a result of environmental rulings.
Grain and stone cargoes were significantly down on
2006 however these reductions were partially offset
by continued growth in timber product imports and

clay exports. Sand cargoes also saw encouraging
volumes.

Private cargoes provided mixed results. Although
the port saw no Chevron Texaco petroleum imports
Cemex sand and gravel imports more than doubled
during the course of the year.

Channel Seaways traffic continues to show sustained
growth and for the first time the Commissioners saw
short sea container vessels calling at the port,
partially as a consequence of congestion at

other container ports.

Further information on the key performance
indicators by which the Commissioners monitor
and control the business are provided in the
Chief Executive’s Report.




Financial and

Commercial prospects

Pensions

Following the decision last year to close the Defined
Benefit scheme (replacing it with a Stakeholders
Defined Contribution Scheme), a further £160,000
additional payment has been made into the Scheme
in order to reduce the scheme deficit.

Port Improvements

As a result of ageing crane infrastructure, the
Commissioners purchased a new Gottwald 170
crane, which was delivered in November 2007.

The new crane will enable the port to handle loaded
as well as empty containers and will also help to
improve efficiency with other conventional cargoes.

The Commissioners continue to consider quay
improvement projects to enable larger cargo vessels
and cruise ships to access the port.

Borrowings

As a result of the crane purchase Poole Harbour
Commissioners’ bank borrowings have increased

during the financial year from £2,335,000
to £8,278,000 however the balance sheet
remains strong.

Poole Quay Boat Haven Ltd

This company remains a wholly owned subsidiary
of Poole Harbour Commissioners and continues to
prosper, delivering a profit before tax of £90,000.
The boat haven continues to be restricted by its
limited physical capacity, however a number of
changes have been made to the internal layout
which has helped to achieve an increase in revenue
to £628,000. Additionally, significant improvements
have been made to the toilet and shower facilities.
Poole Harbour Commissioners remain committed
to providing continued support for Poole Quay
Boat Haven Limited.

Safety

Safety remains the Commissioners’ highest priority.
The organisation continues to fulfil the requirements
of the Port Marine Safety Code and the Poole Marine

Safety Management Plan, based on the concepts of

risk assessment and accountability. Continual review
plays a major role in Poole Harbour Commissioners’

goal of increasing safety standards in Poole.

The Health, Safety and Environmental Committee of
Poole Harbour Commissioners meets regularly and
the Commissioners play an active role within Port
Skills and Safety Ltd. The Commissioners review
Health and Safety at the monthly board meetings
and continue to invest in training throughout

the work force.

Security

The Commissioners continue to ensure that the port’s
security levels are maintained to a high standard and
the port continues to fully comply with the International
Ship and Port Facilities Security Code (ISPS).

Employees

The average number of staff employed during
the year reduced from 157 to 152.

Donations

Donations to local organisations and charities
amounted to £10,500 for the financial year.

The Commissioners continue their full commitment
to maintaining a modern and efficient Trust Port and
will maintain their statutory duties relating to the
conservation, regulation and improvement of the port
and harbour of Poole. My colleagues on the board
join me in thanking all of the staff of Poole Harbour
Commissioners for their commitment and hard work
during this financial year.

Approved by the Board of Poole Harbour
Commissioners on the 27th June 2008 and
signed on behalf of the Board

Malcolm Shakesby
Chairman



Independent Auditor’s

Report to Poole Harbour
Commissioners

We have audited the Accounts of the Poole Harbour
Commissioners for the year ended 31st March 2008
which comprise the profit and loss account, balance
sheet, the statement of total recognised gains and
losses, the cash flow statement and notes 1 to 27.
These Accounts have been prepared under the
accounting policies set out therein.

This report is made solely to the Commissioners,

as a body, in accordance with Section 235 of the
Companies Act 1985. Our audit work has been
undertaken so that we might state to the Commissioners
those matters we are required to state to them in an
auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume
responsibility to anyone other than the Commissioners
for our audit work, for this report, or for the opinions
we have formed.

Respective responsibilities of the
Commissioners and Auditors

The Commissioners’ responsibilities for preparing
the Annual Report and Accounts, in accordance with
United Kingdom Law and Accounting Standards

(United Kingdom Generally Accepted Accounting
Practice) are set out in the Statement of responsibilities
of the board. Our responsibility is to audit the accounts
in accordance with relevant legal and regulatory
requirements and International Standards on

Auditing (UK and Ireland).

We report to you our opinion as to whether the
accounts give a true and fair view and are properly
prepared in accordance with the Harbours Act 1964,
as amended by the Transport Act 1981 and
subsequent legislation, which require the Accounts
to be prepared in accordance with the Companies Act
1985. We also report to you if, in our opinion, the
Commissioners’ Report is not consistent with the
accounts, if the Commissioners have not kept proper
accounting records, if we have not received all the
information and explanations we require for our audit,
or if information specified by law regarding
Commissioners’ remuneration and transactions

with the Commissioners is not disclosed.

We read the other information contained in the
Annual Report, and consider whether it is consistent
with the audited accounts. This other information

comprises only the Chief Executive’s Report,

the Commissioners Report and the Statement

of responsibilities of the board. We consider the
implications for our report if we become aware of any
apparent misstatements or material inconsistencies
with the accounts. Our responsibilities do not
extend to any other information.

Basis of Opinion

We conducted our audit in accordance with
International Standards on Auditing (UK and Ireland)
issued by the Auditing Practices Board. An audit
includes examination, on a test basis, of evidence
relevant to the amounts and disclosures in the
Accounts. It also includes an assessment of the
significant estimates and judgements made by the
Commissioners in the preparation of the Accounts
and of whether the accounting policies are appropriate
to the Commissioners’ circumstances, consistently
applied and adequately disclosed.

We planned and performed our audit so as to
obtain all the information and explanations which
we considered necessary in order to provide us with
sufficient evidence to give reasonable assurance

that the Accounts are free from material misstatement,
whether caused by fraud or other irregularity or error.
In forming our opinion we also evaluated the overall
adequacy of the presentation of information

in the Accounts.

Opinion
In our opinion:-

e The Accounts give a true and fair view in
accordance with United Kingdom Generally
Accepted Accounting Practice, of the state of Poole
Harbour Commissioners’ affairs as at 31st March
2008 and of its profit for the year ended;

e The Accounts have been properly prepared in
accordance with the Companies Act 1985; and

e The information given in the Chief Executive’s
Report and Commissioners’ Report is consistent
with the Accounts for the year ended
31st March 2008.

Grant Thornton UK LLP

No 1 Dorset Street

Southampton
Hampshire SO15 2DP

5th August 2008



Profit and loss account for the year
ended 31st March 2008

Note 2008 2007
£000 £000
Turnover @ 9,681 11,140
Cost of sales 3) (6,291) (6,714)
Gross profit 3,390 4,426
Administrative expenses (2,976) (2,539)
Operating profit 5) 414 1,887
Net profit/(loss) on sale of other tangible fixed assets 37 (77)
Profit on ordinary activities before interest 451 1,810
Interest receivable (7) 39 65
Interest payable and similar charges (8) (165) (155)
Profit on ordinary activities before taxation 325 1,720
Tax on profit on ordinary activities 9) (90) (553)
Profit for the financial year after taxation 235 1,167
Retained profit for the financial year
transferred to reserves (20) 235 1,167

All of the activities are classed as continuing.

Notes on pages 25 to 42 form an integral part of these Accounts.

Balance sheet
as at 31st March 2008

Note 2008 2007

£000 £000
Fixed assets
Tangible assets (10) 17,554 15,879
Investments (1) - -

17,554 15,879
Current assets
Stocks (12) 132 117
Debtors (13) 2,047 2,106
Investments 255 1,437
Cash at bank and in hand 2 3

2,436 3,663
Creditors: amounts falling due within one year (15) (2,675) (2,277)
Net current (liabilities)/assets (239) 1,386
Total assets less current liabilities 17,315 17,265
Creditors: amounts falling due after more than one year (16) (2,005) (2,171)
Government grants (18) (1,062) (1,120)

14,248 13,974
Provision for liabilities and charges
Deferred taxation (19) (842) (689)
Pension liability 6) - (1,105)
Net assets 13,406 12,180
Reserves
Capital reserve (20) 746 746
Profit and loss account (20) 12,660 11,434
Capital employed/Commissioners’ funds 21 13,406 12,180

Notes on pages 25 to 42 form an integral part of these Accounts.

The Accounts were approved by the Commissioners on the 27th June 2008 and signed on their behalf by:

W * M. Shakesby Chairman

g/‘ J. Stewart Chief Executive, Clerk & Collector of Dues



Other primary statements for
the year ended 31st March 2008

Statement of total recognised gains and losses

2007

£000

Profit for the financial year 325 1,720
Actuarial gain/(loss):

In respect of defined benefit scheme 1,509 (164)

In respect of non-recoverable surplus (93) -

Deferred tax in respect of above (425) 49

Total recognised gains and losses for the year 1,316 1,605

Total gains and losses recognised since last financial statements 1,316 1,605

Notes on pages 25 to 42 form an integral part of these Accounts.

Cash flow statement
for the year ended 31st March 2008

Note 2008 2007
£000 £000

Cash inflow from operating activities (A) 1,178 1,921
Returns on investments and servicing of finance
Interest received 39 45
Interest paid (149) (155)
Net cash outflow from returns on
investments and servicing of finance (110) (110)
Taxation
Corporation tax paid (832 (107)
Net tax paid (332) (107)
Capital expenditure
Payments for tangible fixed assets (2,709) (817)
Proceeds from the sale of tangible fixed assets 74 63
Loan to subsidiary (192) (154)
Net cash outflow for capital expenditure (2,827) (408)
Cash (outflow)/inflow before use of liquid resources and financing (2,091) 1,296
Financing
Bank loan:
Repayments (165) (505)
New borrowings 1,100 -
Capital element of finance lease payments (85) (98)
Government grant = 303
Net cash inflow/(outflow) from financing 900 (300)
(Decrease)/increase in cash in the period (1,191) 996

Notes on pages 25 to 42 form an integral part of these Accounts.



Notes to the cash flow statement
for the year ended 31st March 2008

A. Reconciliation of operating profit to operating cash flows

2007

£000
Operating profit 414 1,887
Depreciation 997 872
Amortisation of government grants (58) (55)
(Increase) in stocks (15) (10)
Decrease/(increase) in debtors 345 (15)
(Decrease)/increase in creditors (842) 116
Pension movement (163) (874)
Net cash inflow from operating activities 1,178 1,921

B. Analysis of net funds/(debt)

As at Cash Non Cash As at
31.03.07 Flow Changes 31.03.08
£000 £000 £000 £000
Cash at bank and in hand 3 (1 - 2
Bank overdraft - (8) - (8)
Current asset investments 1,437 (1,182) - 255
1,440 (1,191) - 249
Bank loan: due after one year (2,170) - 165 (2,005)
Bank loan: due within one year (165) (935) (165) (1,265)
Finance leases (35) 35 - -
(2,370) (900) - (8,270)
Total (930) (2,091) - (3,021)

Notes to the cash flow statement
for the year ended 31st March 2008

C. Reconciliation of net cash flow to movement in debt (see note B)

2007

£000
(Decrease)/increase in cash in the period (1,191) 996
Cash (outflow)/inflow from (increase)/decrease in debt and lease financing (900) 603
Change in net (debt)/funds resulting from cash flows (2,091) 1,599
Net (debt) as at 31.03.07 (930) (2,529)
Net (debt) as at 31.03.08 (3,021) (930)



Notes to the accounts
for the year ended 31st March 2008

1. Accounting policies
Accounting convention

The accounts comply with the requirements of the Companies Act 1985 and are prepared under the
historical cost convention and in accordance with applicable United Kingdom accounting standards.
The particular accounting policies adopted are described below.

Poole Harbour Commissioners is exempt from preparing consolidated financial statements on the grounds
that, taken together with its subsidiaries, it qualifies as a medium-sized group under section 248 of the
Companies Act 1985. These financial statements therefore present information about Poole Harbour
Commissioners as an individual undertaking and not about its group.

Turnover

Turnover comprises the total (net of value added tax) of dues, rates and charges levied for use of the
harbour and services provided during the year. Turnover is recognised in line with harbour usage and
service provision.

Fixed assets

Depreciation has not been provided on any freehold land, including those areas reclaimed for port development.

Depreciation of other tangible fixed assets is charged in the profit and loss account at rates calculated to
write off the cost of such assets over their estimated economic life generally as follows:

Leasehold land and buildings - over the lease term
Dock structures - 35 years

Buildings - 8 years to 50 years
Surfacing and services - 7 years to 20 years
Plant, machinery, vessels, equipment and fittings - 3 years to 20 years
Stocks

Stocks are stated at the lower of cost and net realisable value.

Deferred taxation

Deferred tax is recognised on all timing differences where the transactions or events that give the company
an obligation to pay more tax in the future, or a right to pay less tax in the future, have occurred by the
balance sheet date. Deferred tax is measured using rates of tax that have been enacted or substantively
enacted by the balance sheet date.

Notes to the accounts
for the year ended 31st March 2008

1. Accounting policies continued

Leases

Expenditure on operating leases is charged to the profit and loss account in equal instalments
over the total lease term.

The cost of assets held under finance leases is included under tangible fixed assets and depreciation
is provided in accordance with the accounting policy for the assets concerned.

The capital element of future lease payments is included in creditors. The interest cost is allocated
to the accounting period based on the outstanding capital elements of the leases.

Deferred government grants

Deferred government grants in respect of capital expenditure are treated as deferred income and are credited
to the profit and loss account over the estimated useful life of the assets to which they relate.

Retirement benefits
Defined benefit pension scheme

Scheme assets are measured at fair values. Scheme liabilities are measured on an actuarial basis using the
projected unit method and are discounted at appropriate high quality corporate bond rates. The net surplus
or deficit, adjusted for deferred tax, is presented separately from other net assets on the balance sheet.

A net surplus is recognised only to the extent that it is recoverable by the Poole Harbour Commissioners.
The current service cost and costs from settlements and curtailments are charged against operating profit.
Past service costs are spread over the period until the benefit increases vest. Interest on the scheme
liabilities and the expected return on scheme assets are included net in other finance costs/income.
Actuarial gains and losses are reported in the statement of total recognised gains and losses.

Financial instruments

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the entity after deducting all of its financial liabilities.

Where the contractual obligations of financial instruments are equivalent to a similar debt instrument,
those financial instruments are classed as financial liabilities. Financial liabilities are presented as such
in the balance sheet. Finance costs and gains or losses relating to financial liabilities are included in the
profit and loss account. Finance costs are calculated so as to produce a constant rate of return on the
outstanding liability.



Notes to the accounts

2. Turnover

2008 2007
£000 £000
Turnover is derived from the following sources:
Dues on commercial vessels 2,038 1,886
Dues on cargoes and passengers 1,399 3,490
Cargo handling 4,275 4167
Pilotage 412 373
Containers 113 -
Other revenue 1,444 1,224
9,681 11,140
3. Cost of sales
2007
£000
The cost of sales is made up of:
Dredging 189 41
Pilotage 407 424
Harbour operation and maintenance 1,240 1,314
Cargo handling wages and plant costs 3,542 4153
Depreciation 913 782
6,291 6,714

Notes to the accounts

4. Pilotage revenue and expenditure

2007
£000
Revenue from charges in respect of:
Providing pilotage services 412 373
412 373
Expenditure incurred in respect of:
Providing the service of pilots 371 381
Providing, maintaining and operating pilot boats;
Maintenance and refurbishment 36 43
Depreciation of facilities, vessels and equipment 11 11
Administration expenses 114 101
Bank borrowing costs re: facilities, vessels and equipment 9 8
541 544



Notes to the accounts

5. Operating profit

Operating profit is stated after charging/(crediting) the following:
Commissioners emoluments:

Aggregate emoluments for managerial services

(including employers’ pension scheme contributions)

Auditor’s remuneration:
Fees payable for the audit of the Poole Harbour Commissioners
Fees payable for the audit of the subsidiary
Fees payable for the audit of defined benefit pension schemes
Tax services

Depreciation

Rentals under operating leases:
Hire of plant and machinery
Other operating leases

Amortisation of government grants

2008
£000

255

D 0 W O

997

118

2007
£000

270

> W ©

12

872

202

Notes to the accounts

6. Employees

2008 2007
No. No.
The average weekly number of staff (including paid Commissioners)
employed during the year was:
Dock workers 36 35
Other manual workers 58 63
Management, technical and administrative 58 59
152 157
2008 2007
£000 £000
Staff costs were:
Wages and salaries 3,829 4,086
Social security costs 556 382
Pension costs (see below) 416 150
4,801 4,618

Pension Costs

Pension costs represent amounts charged to operating profit and do not include amounts credited to finance
income (note 7) or amounts recognised in the statement of total recognised gains or losses.

The Poole Harbour Commissioners operate two defined benefit pension schemes and make contributions
to other pension funds.

Retirement Benefits Scheme and Retirement Gratuity Scheme

Both the Retirement Benefits Scheme and the Retirement Gratuity Scheme are defined benefit schemes.
Both Schemes closed to future accrual in 2007.

The assets of the schemes are both held separately from those of Poole Harbour Commissioners
in an independent trustee administered fund.

Retirement Benefits Scheme

Contributions are charged to the profit and loss account so as to spread the cost of pensions over the service
lives of the employees in the scheme. The pension cost relating to the scheme is assessed in accordance with the
advice of an independent qualified actuary using the projected unit method, on the basis of valuations carried out
at intervals not exceeding three years. Actuarial gains and losses are reported in the Statement of total

recognised gains and losses.

Retirement Gratuity Scheme

The pension cost represents contributions payable to the fund in the year. The aim of the scheme is to provide
a specific lump sum benefit on the earlier of death or retirement based upon the length of service of employees
in the scheme. The scheme is subject to a full independent actuarial valuation at least every three years, on the
basis of which the actuary certifies the rate of the employers contributions which are sufficient to fund in full the
scheme’s benefits.



Notes to the accounts

6. Employees continued

The year end combined position of the two schemes is set out below:

Actuarial valuations were carried out as at 1st May 2006 and 31st August 2006 and updated to 31st March 2008
by a qualified independent actuary. The actuary has also provided information as at the year end as follows:

The financial assumptions used by the actuary were:

As at
31.03.08

As at

31.03.07

As at

31.03.06

per annum  per annum per annum
Inflation 3.5% 3.25% 3.0%
Rate of increase in salaries and wages = - 3.5%
Discount rate 6.75% 5.25% 5.0%
Rate of increase in pensions in payment before 6th April 1997 3.0% 3.0% 3.0%
Rate of increase in pensions in payment after 6th April 1997 3.5% 3.25% 3.0%
The group contributions during the accounting period amounted to £163,000.
The assets of the scheme were as follows:
Long term Value Value at Value at
rate of as at as at as at
return expected 31.03.08 31.03.07 31.03.06
(per annum) £000 £000 £000
Equities 8.0% 5,773 6,880 6,600
Bonds 5.5% 1,405 344 365
Cash and deposits 5.25% 932 1,086 745
Total market value of assets 8,110 8,310 7,710
Present value of scheme liabilities (7,908) (9,847) (10,018)
Surplus/(deficit) in scheme 202 (1,537) (2,308)
Non recoverable surplus (202) 41) -
Related deferred tax asset - 473 692
Net pension liability - (1,105) (1,616)

Notes to the accounts

6. Employees continued

An analysis of the movements in the deficit during the year is shown below:

2008 2007

£000 £000
At 1st April 2007 (1,537) (2,308)
Total operating charges - (28)
Curtailment gains - 360
Total other finance costs 67 61
Statement of total recognised gains and losses 1,509 (164)
Contributions 163 542
At 31st March 2008 202 (1,537)
An analysis of the defined benefit costs follows:

2008 2007
Analysis of the amount charged to operating profit £000 £000
Current service cost - 28
Past services cost - -
(Gain)/loss on curtailment - (360)
Total operating charge - (332
Analysis of amount credited/(charged) to finance income/(costs) 2008 2007

£000 £000
Other finance income: expected return on assets in the scheme 575 541
Other finance costs: interest costs (508) (480)
Net return (note 7) 67 61
Analysis of the amount recognised in 2007
statement of total recognised gains and losses (STRGL) £000
Actual return less expected return on pension scheme assets (567) (213)
Experience gains/(losses) arising on scheme liabilities 6 (113)
Gain arising from changes in assumptions in underlying scheme liabilities 2,070 162
Actuarial gain recognised in STRGL 1,509 (164)



Notes to the accounts

6. Employees continued

A history of experience gains and losses is shown below:

2007 2006 2005
Difference between expected and
actual return on scheme assets:
Amount (£000) (567) (213) 1,252 162
Percentage of scheme assets (7%) (3%) 16% 3%
Experience (loss)/gain on scheme liabilities:
Amount (£000) 6 (113) 1,047 (122)
Percentage of scheme assets 0% 1% 10% (1%)
Total amount recognised in statement of
total recognised gains and losses:
Amount (£000) 1,509 (164) 175 40
Percentage of scheme assets (19%) 2% 2% 0%

Other independent pension funds

Contributions are also made to other independent pension funds on behalf of specific employees,

2004

629
13%

(424)

(6%)

162
2%

or groups of employees, who do not derive a future pension benefit from the Poole Harbour Commissioners

own Retirement Benefits Scheme (see above).

2007
£000

Total pension costs are summarised as follows:
Defined Benefit Schemes - (332)
Other contributions 315 355
Special contributions 3 12
Consultancy and other 98 115
416 150
2008 2007
Total contributions payable on behalf of employees in the year: £000 £000
Defined Benefit Schemes 163 542

Notes to the accounts

7. Interest receivable

2007

£000

Income from short term bank deposits 45
Net finance income in respect of defined benefit pension scheme (note 6) - 20
39 65

In accordance with Financial Reporting Standard No. 17 ‘Retirement Benefits’, the non-recoverable surplus
(note 6) has restricted the recognition of net finance income in respect of defined benefit pension schemes

by £67,000 (2007; £41,000).

8. Interest payable and similar charges 2008 2007
£000 £000
Bank loans and overdraft 165 151
Finance leases = 4
165 155
9. Taxation 2008 2007
£000 £000
The tax credit/(charge) on profit
activities is made up as follows:
United Kingdom corporation tax at 30% (2007: 30%)
based on the taxable profit for the year 94 (350)
Adjustment to prior year’s tax provisions 18 9
112 (841)
Deferred taxation (202) (212
(90) (653)
2008 2007
£000 £000
Profit on ordinary activities before tax 325 1,720
Standard rate of corporation tax in the U.K. 30% 30%
Profit on ordinary activities multiplied by the standard rate
of corporation tax 98 516
Effects of:
Expenses not deductible for tax purposes 44) 15
Capital allowances for period more than depreciation (144) 72
Other timing differences 4) (253)
Adjustment to prior year tax charge (18) 9)
(112) 341



Notes to the accounts

10. Tangible fixed assets

Vessels,
portable
Short buildings,
Freehold leasehold plant &
land, dock land, machinery,
structures quays & vehicles &
& buildings buildings equipment Total
£000 £000 £000 (0J0]0]
Cost
At 1st April 2007 20,044 2,579 10,179 32,802
Additions 543 - 2,166 2,709
(Disposals) - - (290) (290)
At 31st March 2008 20,587 2,579 12,055 35,221
Depreciation
At 1st April 2007 12,086 437 4,400 16,923
Provided in year 364 32 601 997
(Disposals) - - (253) (253)
At 31st March 2008 12,450 469 4,748 17,667
Net Book Value
At 31st March 2008 8,137 2,110 7,307 17,554
At 31st March 2007 7,958 2,142 5,779 15,879

Included above are fully depreciated assets with a cost of £7,728,000 (2007: £5,868,000),
which are still in use.

Included in net book value of freehold land, dock structures & buildings is the cost of land,
including areas reclaimed for port development, amounting to £4,396,000 (2007: £4,396,000)
which is not depreciated.

Included in the cost of freehold land, dock structures & buildings is an amount of capitalised bank
interest in the sum of £567,000 (2007: £567,000).

Notes to the accounts

10. Tangible fixed assets continued

Tangible fixed assets at 31st March 2008 include plant, machinery and equipment held under finance
leases as follows:

£000
Cost -
Accumulated depreciation -
Net book value of assets held at 31st March 2008 -
Net book value of assets held at 31st March 2007 161

The depreciation charge on assets held
during the year under finance leases was

11. Investments

Subsidiary company investment

During the year ended 31st March 2004 a new subsidiary company, Poole Quay Boat Haven Limited was
incorporated. The Commissioners subscribed, at par, for the single £1 Ordinary share issued by Poole Quay

Boat Haven Limited.

Poole Quay Boat Haven Limited acquired the trade and assets of Poole Harbour Services Limited

from its receivers and commenced the operation of running the boat haven on Poole Quay.

At 31st March 2008 the aggregate of the capital and reserves of Poole Quay Boat Haven Limited was

£60,000 (2007: deficit £2,000) and its retained profit for the period then ended was £62,000 (2007: £20,000).
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12, Stocks 2008 2007

£000 £000
Materials, spares and consumables 132 117
13. Debtors 2008 2007

£000 £000
Trade debtors 1,068 1,447
(Deduct) doubtful debt provision 4) 4)

1,064 1,443
Other debtors 149 77
Prepayments and accrued income 140 178
Amounts owed by subsidiary undertaking 600 408
Corporation tax 94 -

2,047 2,106
14. Investments 2008 2007

£000 £000
Bank deposit accounts 255 1,437
15. Creditors: amounts falling due within one year 2008 2007

£000 £000
Trade creditors 725 884
Other creditors 27 32
Corporation tax - 350
Other taxes and social security 108 106
Accruals and deferred income 542 706
Obligations under finance leases - 34
Bank loan and overdraft: due within one year 1,273 165

2,675 2,277
16. Creditors: amounts falling due after more than one year 2008 2007

£000 £000
Obligations under finance leases: due before 5 years - 1
Bank loan: due before 5 years 660 660
Bank loan: due after 5 years 1,345 1,510

2,005 2,171

Notes to the accounts

17. Total borrowings 2008 2007
£000 £000

Amounts repayable:

In one year or less or on demand 1,273 199
In one to two years 165 166
In two to five years 495 495
In more than five years 1,345 1,510

3,278 2,370

All bank borrowings are secured by specific legal mortgages and equitable charges over freehold and
leasehold property in the ownership of the Commissioners and fixed and floating charges over all current
and future assets of the Commissioners. The amounts owing under finance lease obligations are secured
by the assets subject to the finance lease agreements.

18. Government grants 2008 2007
£000 £000

Received and receivable:

At 1st April 2007 1,224 921
Received during the year - 303
At 31st March 2008 1,224 1,224
Amortisation:

At 1st April 2007 (104) (49)
Released to profit and loss account (58) (55)
At 31st March 2008 (162) (104)

Net balance

At 31st March 2008 1,062 1,120

19. Deferred taxation 2008 2007
£000 £000

The provision for deferred taxation is made up as follows:

Balance at 31st March 2007 689 745
Transfer from profit and loss account for the year 153 (56)
Balance at 31st March 2008 842 689
Represented by tax on:

Capital allowances in advance of related depreciation 902 764
Dredging costs charged against profit in advance of capital allowances (59) (70)
Short term timing differences (1) (5)
Balance at 31st March 2008 842 689

No provision has been made for taxation that could arise in the event of the disposal of the freehold interest in the
reclaimed port terminal area or part thereof which is not depreciated but on which capital allowances and roll-over
relief have been given as this does not constitute a timing difference at the balance sheet date. The maximum
potential taxation that could arise amounts to £1,029,000 at 31st March 2008 (2007: £1,029,000).
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20. Statement of movements on reserves

Capital Profit & loss
reserve account Total
£000 £000 £000
Balance at 1st April 2007 746 11,434 12,180
Profit for the year - 235 235
Defined benefit pension scheme (page 23) - 991 991
Balance as at 31st March 2008 746 12,660 13,406
21. Reconciliation of movements in the Commissioners’ funds
2008 2007
a0 10]0} £000
Profit for the financial year after taxation 235 1,167
Defined benefit scheme pension scheme (page 23) 991 (115)
Opening non-equity funds at 1st April 2007 12,180 11,128
Closing non-equity funds at 31st March 2008 13,406 12,180

There are no equity Commissioners’ funds

22, Operating lease commitments

At 31st March 2008 the Commissioners were committed to making the following payments during the next

year in respect of operating leases:

Leases which expire:
Within one year

Within two to five years
After five years

Land and

buildings
£000

Other

£000

19
102
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23. Capital commitments

Contracted for but not provided in the accounts

2008
£000
24. Other financial commitments

There were no other financial commitments as at 31st March 2008, other than leasing obligations.

25. Borrowing powers 2008
£000

Under the provisions of the Ports (Finance) Act 1985
the Commissioners are authorised to borrow
sums not exceeding, in aggregate 9,032

26. Related parties

Poole Quay Boat Haven Limited
During the year the Commissioners recharged costs of £182,000 to Poole Quay Boat Haven Limited

2007
£000

2007
£000

9,032

(2007: £314,000). In the year ended 31st March 2004, interest free loans were made to Poole Quay Boat

Haven Limited to enable it to acquire the trade and assets of Poole Harbour Services Limited.
At 31st March 2008 the amount owed by Poole Quay Boat Haven Limited to the Commissioners
was £600,000 (2007: £408,000). No provision is considered necessary against this amount.

27. Contingent liabilities

There is an unlimited cross guarantee in place in respect of the borrowings at the subsidiary company,

Poole Quay Boat Haven Limited, which at the year end stood at £807,500 (2007: £897,500)





